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                           Phonics policy 
 

 

Intent of the subject  
ABPS is committed to the delivery of excellence in the teaching of Phonics. Our aim is that every 
child will become successful, fluent readers and writers during their time at our school. This will be 
achieved by high quality, discrete daily phonics teaching, in Key Stage One, combined with regular 
opportunities for developing reading skills throughout both key stages. Teachers will follow the 
Letters and Sounds programme to allow the children to use a systematic synthetic phonics approach 
to help with their reading and spelling. 
 
This is underpinned by our whole-school curriculum goals:  
 
1) Curriculum enhancing experiences (enrichment) 
 Community 

We work collaboratively with families to involve them in all phases of their child’s 
Phonics learning. We promote phonics learning with our families through stay and 
learn sessions in school and provide parents with resources and the knowledge for 
phonics home learning during parent information meetings. 

 Child-Led 
We build on the childrens previous experiences and knowledge of Phonics to plan 
subsequent lessons. We also consider how the children speak and pronounce 
phonemes according to their cultural background. 

 Professional Innovation 
Teachers utilise their knowledge of the children’s understanding, progress and 
interests in order to adapt and enhance Phonics lessons for their children. 

2) Quality Texts 

All children explore a variety of quality texts as they underpin every subject and that are chosen 
thoughtfully in order to develop knowledge and understanding of all subjects and the world and 
community we live in. Through these quality texts the children are able to use their Phonics 
knowledge to decode words and embed their understanding by linking Phonics with other 
curriculum subjects throughout the school day.  Children throughout the school also have access 
to Bug Club, which is an excellent resource for children to read a variety of books that are linked 
to their reading level. Bug Club provides books which are perfectly matched to be phonetically 
decodable according to which phase a child is practising.  
 

Implementation of the subject from EYFS to Year 6 
 
Phonics is taught daily by the class teacher, with the TA supporting a small group. 
 

Teachers use the Letters and Sounds documents to ensure a well-sequenced series of lessons and 
daily phonics sessions follow the sequence of revise, teach, practise, apply.  The children build up to 
mock Phonics screening assessments which allows children to demonstrate what they have learnt, 
but also for the teachers to assess the gaps. 
 



 

This policy is supported by, and should be read in conjunction with, our ‘Craft of 
Teaching’ and ‘Curriculum’ policies 

In Key Stage One, children will progress through the six phases of Letters and Sounds, beginning 
with Phase one in Nursery. Reception children should end the year with a familiarity of Phase two 
and three. In Year One the children will revise Phase three and then move onto Phase four and five, 
ready for the screening that takes place in June. By the end of Year Two, children should be 
proficient in their phonics knowledge and have completed Phase six of Letters and Sounds. Children 
in Year 2 who did not reach the pass mark in the Phonics screening and need more work on 
‘decoding’ and ‘word reading’ skills, will have opportunities to practice and develop this during daily 
phonics sessions. 
The children in KS2 have phonics sessions as an intervention delivered by teaching assistants and 
tracked by the class teacher. Pupils will be identified as needing phonics intervention through 
assessment of their reading, writing and spelling.  
 
Key Stage One Teachers are expected to make regular formative assessment of each child’s progress 
and to record any summative assessments appropriately.  
 

Resources 
Our school has a range of resources to support the teaching of Phonics across the school. Classrooms 
have a range of basic resources with more specialised, phase specific, learning aids stored in Year 
One.  
 

Role of the Subject Leader 
− To create and update the subject policy 

− To support colleagues in their planning, delivery and assessment of the subject  

− To take responsibility for the auditing, organisation, purchase and deployment of central 

resources 

− To keep self and other staff up-to-date with developments in Phonics education by 

relevant reading and MAT networks 

− To monitor and evaluate pupil attainment and progress in Phonics skills across school 

− To monitor and evaluate the quality of teaching and learning in Phonics across school 

− To liaise with governors and other external visitors 

Monitoring of the subject 
Subject monitoring takes place termly through a range of: 
- learning walks 
- lesson observations 
- examination of classroom environments 
- analysis of assessment and tracking data 
- pupil voice 
 

Inclusion/SEND 
We believe that all children, irrespective of background, race, gender and capability should have 
equal access to the curriculum.  
 
We recognise the fact that we have children of differing ability in all our classes, and so we provide 
suitable learning opportunities for all children by matching the challenge of the task to the ability of 
the child. We achieve this through a range of strategies which are differentiated by task, expected 
outcome and/or support from peers or adults. 



 

This policy is supported by, and should be read in conjunction with, our ‘Craft of 
Teaching’ and ‘Curriculum’ policies 

 

Health & Safety  
Our school policy for visits and excursions will be adhered to for all trips, a copy of which can be 
found on our website. This is supplemented by Leeds City Council guidance concerning 
Educational Visits.  

 
 

 

 

 

 

 


